
 

Financial Policy Committee Points for Discussion with the Board 

 

 

1. The Committee recommends that the congregation be asked at the annual meeting to 

approve canceling the Endowment Loan for the HVAC and considering it to have been a 

payment, and adjusting the Church accounts accordingly.  A separate paper on this issue is 

attached. 

 

2. The FPC views the church as being at a critical point where it will not be able to continue 

to run deficits without danger of invading the restricted portion of the endowment.  As 

noted in the attached chart, our unrestricted funds such as the church investment funds 

have been diminished substantially by the need to cover continuing deficits over the 

past several years.  Other remaining financial resources such as the Blumenthal Future 

fund have either been dispersed or allocated to the Capital Campaign.  (Note that 

keeping the HVAC payment as a loan from the Endowment, while technically increasing 

the value of the Endowment over the restricted portion, provides a misleading sense of 

the Endowment value, as this loan is unlikely to be paid back).  

 

Overly optimistic income projections, especially with regard to pledges, have 

contributed to this situation.  In addition, unforeseen expenses have made it difficult to 

keep expenses within the agreed-upon budget cap this year.  With some expenses 

expected to increase for reasons beyond our control, there is now a critical need to 

examine the budget from a structural perspective, particularly staffing, and look at steps 

that can be taken to reduce other expenses not just in FY18-19 but also in FY19-20.  In 

the longer run, we can be hopeful that increases in membership and a culture of 

generosity will provide the resources needed to fulfil our vision, but in the meantime, 

significant steps must be taken to reduce expenses.  

 

3. The Church has been experiencing a shortfall in pledges, which make up about 75% of 

its income.  20 members who joined since January 2017 have yet to pledge for the 

current fiscal year (FY17-18).  In addition, there appear to be a substantial number of 

pledge units who pledged last year (2016-2017) but have not made a pledge for the 

current year.  Thus, despite the success in attracting new members, the number of 

pledges is lower now that last year.  

 

Along with continuing to encourage a culture of generosity, the specific issue of 

members not pledging should be examined.  The number of members who have not 

pledged for this year or for the past few years should be determined and consideration 

given to added steps that might be taken to increase the number of pledges from these 

longer-term members as well as new members.  Existing policies and practices regarding 



members who do not pledge should be reviewed along with guidelines for maintaining 

membership for people who do not have the means to pledge, including alternatives to 

pledging money such as volunteering time and talents.  


